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Implementation is simply the process that changes the strategies and plans of an organization into action and helps it to achieve its objectives and goals. There are different competitive strategies that an organization can employ in its implementation process. A competitive strategy concerns the plan set by the business to achieve competitive advantage. It should be clear to everyone and must be in line with the organization’s core values and mission (Menguc, Auh & Shih, 2007). 
One of the competitive strategies is the organizational structure, which identifies how each department is organized. It also establishes lines of accountability and authority. In addition, the systems set by the organization and the style in which each should be addressed is another competitive strategies. Systems should be clear to guide on how all the operations of the organization are implemented (Noe, Hollenbeck, Gerhart & Wright, 2003). The system is made up of the procedures of the work. Style is about the leadership in the organization. Competitive strategy implementation commands that the leadership style should be participative, meaning, how they interact with one another and with those they lead. For example, the most senior manager should be able to interact well with the junior staff. Skills are also needed for competitive implementation strategies. For the organization to accomplish its objectives and goals, it must have employees with skills and all the required capabilities in the strategy (Menguc, Auh & Shih, 2007). 
To conclude, for competitive implementation strategy, the main focus should be on coordination within the structure because it will ensure that everyone in the organization is involved, not just some departments or some people. 
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